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Kickoff Meeting/Goals and Objectives Setting
e 2 \Work Sessions: one with MDAD internal staff; one with airport tenants/airlines

¢ 2 Visioning Charrettes: one with members from MDAD’s Regional Partners; one with
members from the Management Council, Airport and Seaport Committee, and the
County Commission

¢ 6 Individual Stakeholder Briefings: as requested by MDAD

Formulation of Study Advisory Committees

¢ Policy Advisory Committee
x . . * Role: to provide input on 'maqro-level policy issues, near-term and long-term aviation goals
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Interactive Management Tools
¢ GlS-based Airport Layout Plans Set
e GIS-based Facilities Inventory and Data Collection Files
e Activity Tracking tools integrating decision making triggers

¢ Menu of Development Concepts corresponding to Demand Scenarios
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For additional information on the study please visit

http://www.miamidadeairports-smp.com
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& ASSOCIATES

HEADQUARTERS

CHICAGO
20 N CLARK STREET
SUITE 1500
CHICAGO, IL 60602
312.606.0611

MIAMI
6205 BLUE LAGOON DRIVE
SUITE 280
MIAMI. FL 33126
305.260.2727





